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Founding Editor®s note
Michael Lissack

This issue of Dldqfdmbd is an ¯emergent° in the 
truest sense of the word.  We have made a ma-
jor journey over the past six years.  We were in 

print, then we were electronic, and now we are back 
in print.  We were overly concerned with scientiĪc 
relevance, then with managerial relevance, and now 
with ¯real world° relevance.  We began with readers 
who needed to learn about the vocabulary of complex 
systems and have grown to have readers who need 
instead to be reminded of the limitations of that very 
vocabulary.  We started with a fascination re the ubiq-
uity of patterns observable as scale and context shifted 
and have evolved to a fascination with scale and context 
against which the relevance of those same ubiquitous 
patterns must seek coherence.

 The current issue marks the shift to a new 
editorial team and a new editorial voice.  The concern 
with management has yielded to a concern for human 
organizations.  The shift is not merely one of words 
² for the very values implicit in ̄ management° are but 
background to the relevant concerns of human interests 
and their very processes of organizing.  The editors 
recognize that models alone do not a social science 
make and that in the absence of models analysis is but 
description, and a studied ­system® but the reīexive 
observations of an observer.

 Half a decade ago it was a suitable question to 
ask if an examined situation was properly classiĪed 
as a complex system.  If the classiĪcation was ¯justi-
Īed° then the implications of that classiĪcation were 
to be explored, models created, and the ubiquity of 
some overarching pattern revealed as ¯meaningful.°  
Today foreground and context have shifted position.  
We assume that all is part and parcel of a multitude of 
interwoven complex systems.  The classiĪcation is no 
longer relevant and has little revelatory power.  Instead 
we seek to examine how the complexity is simpliĪed in 
the name of cognition and proffer alternative explana-
tory reductions or integrative abstractions.  Relevance 
is not only measured by the degree to which a model or 
classiĪcation Īts observed data, but also by the degree 
to which a chosen reductionism is able to produce 
¯meaning.° Does the model give us the conĪdence or 
the willingness to act?  If so, it is relevant.  Fidelity to 
a Platonic purity is regarded as outmoded.

 We have learned these six years that com-
plexity is everywhere and that, that is an insufĪcient 
explanation.  We have struggled to deĪne the role of 

boundaries and reductions in a world of growth and 
emergence.  The more we learn of the complex systems 
in which we are embedded the greater the observed 
uncertainty and the greater the desire for the very 
reductions we sought to overcome.   Emergence and 
complexity have become intertwined in a saga of story 
telling and narrative in which the Holy Grail is explana-
tory coherence and its outpouring of sustenance is the 
will to act.  We seek then to discover how various 
reductive strategies produce and effect such will.  

 It is a noble quest - Ītting for an era of com-
plexity - and a welcome salve to the omnipresence of 
uncertainty. 
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Complex approaches for a complex world

The dramatic shift from the Industrial to the 
Information Age marking the beginning of 
the twenty-first century has come with a 

radical increase in global complexity promising both 
unprecedented uncertainty and unexpected new op-
portunities.  It is surely no accident that along with 
the accelerating interconnectivity and resulting global 
interdependency in economies, technologies, cultural 
productions, and resources, there has emerged a cor-
responding intense interest in exploring the nature 
of complex systems across a wide gamut of Īelds in 
the sciences, mathematics, philosophy, and cultural 
studies. Known generically under the broad term 
¯complexity theory,° this research actually began at the 
end of World War II but has been picking up consider-
able steam in the past twenty years mainly due to an 
explosion in computational potency and sophistication 
as well as advances in mathematics and interdisciplin-
ary collaborations.

 These varied and sundry studies of complex 
systems have not only been changing the way we need 
to think about our increasingly complex world but 
are also offering new methods for effectively navigat-
ing through it as well. To be sure, there has been an 
increasing interest in complexity in organizational 
and management education that has led to a growing 
recognition that real world systems can®t be com-
pletely designed, controlled, understood or predicted 
as tradition would have it. Yet the leaders of business, 
government, and other institutions have not neces-
sarily kept apace with the many new developments 
coming out of the sciences of complex systems. On the 
contrary, it seems that when organizations do indeed 
succeed, it®s frequently been hm rohsd ne not adb`trd ne 
the way they®ve been led, organized, and structured. 
The fact remains that the majority of organizations 
are still being managed as if they were simple, linear, 
equilibrium-seeking, and isolated systems, whereas 
complexity research has decidedly demonstrated that 
thriving organizations are better understood as com-
plex, nonlinear, far-from-equilibrium, and in vital 
contact with multiple environments.

From ñbeingò to ñbecomingò

Another vital issue is a change of position from 
that of ¯being° to that of ¯becoming° ² as Ilya 
Prigogine put it. Traditionally, we have seen 

the world in terms of a set of interacting agents or 
components, and the act of understanding has been 
associated with the identiĪcation and ¯calibration° of 
these. But the new view of the complexity sciences tells 
us that we live in an evolving and changing world in 
which any such structure is already the past, and what 
instead matters most may be the ¯perturbations° on 
the edge of the current structure which have a poten-
tial for a kind of  structural instability that can lead to 
qualitative change. We may almost say that whatever 
can be conceived of clearly is not reality. It is at best a 
momentary, snapshot of reality that hides from view 
the processes of change and transformation that are 
really occurring within. Individuals, groups and orga-
nizations are all participating in a permanent, imperfect 
learning process in which they, their interactions and 
the meanings they ascribe to them are all changing over 
time. What we are interested in here in D9BN is how we 
can understand and live with this creative evolution.      

An international and interdisciplinary 
conversation

To help bridge the gap between the old way of 
thinking and managing and what complexity 
theory is offering with its new constructs, meth-

ods, and applications, this new journal, Dldqfdmbd9 
Bnlokdwhsx `mc Nqf`mhy`shnm (D9BN) is being offered 
as an international and interdisciplinary conversation 
about human organizations as complex systems and 
the implications of complexity science for those orga-
nizations. D9BN will be  encouraging multidisciplinary 
contributions from all sectors of social and natural 
sciences and practice. Although peer-reviewed articles 
will be at the heart of our content, with an emphasis on 
communicating across boundaries, D9BN will also con-
tain content in other formats including, e.g., reports, 
pertinent news on complexity applications in organi-
zations, book reviews, opinion pieces, and so forth.
The overall objective will be to provide information, 
knowledge, insights, and methods to enable organiza-
tions to become more dynamic, more adaptive, and 
more fostering of the emergence of innovative ways 
of thinking, responding, and growing. 

 While others explore complexity itself, as 
revealed through mathematical models and simula-
tions, D9BN explores the emerging understanding of 
human systems that is informed by complexity.  A 
recent report produced for the European Union dis-
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